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Mentor-Protege Process
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Sub | Prime
Proteges Mentors

(T1 - Proteges not yet BPR)

(T3 - Proteges Ready to Work)

(T4 - Proteges on 
MPP Projects)

(Mentors can visit the Tier 3 Room.)

(Mentor POC SignUp Process)(Protege POC 
SignUp Process)

(Additional Protege 
SignUp Process)

(Additional Mentor SignUp Process)

(Tiers are based 
on ECMS status.)

(The MPP Tab shows all Tier 3 Proteges.
Mentors initiate paring w/ Proteges here.)

(Mentors teams must be selected 
before the system sends virtual MOUs.)

(Mentors & Proteges will be asked if the Protege started 
work on the ANTP. If no, both will be asked every 30 days 

until the answer is "yes". If yes, the Project Feedback Survey 
will begin and will be sent out every 60 days after.)

Wait For Notice of Selection/Award

My MPP Projects

MPP Room Reports

(Mentors can use Room Reports to evaluate 
and confirm participant lists quickly.)

Tentative Non-Project Based 
Mentor Assistance

2b. Tier 2 Room
Video Link

Consultant T2 | Contractor T2
Consultant T2 Video
 Contractor T2 Video

(T2 - Proteges not actively 
Qualified Or PreQualified)

(Once the Mentor or Protege answers "Yes" to the 
Protege's scope of work being completed, they will 

be redirected to the Project Closeout Survey.)

Video Link

Video Link

3a. Protege                 
Acceptance or Denial

Video Link

My MPP Projects

Video Link

Video Link

(Upon execution of the MOU the Mentor 
will be sent templates for their 

Development work plan.)

(Once the Protege complete the project they have 
successfully completed a cycle through the MPP. They 

can now update their survey and reenter the MPP.)

(Proteges can accept or deny the 
Mentor's teaming request at this point.)

(Non-project based Mentor 
assistance starting point.)

MPP Room Reports
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5a. Ensure Active OHR & Employee Roster:   
Consultants: Work w/ proteges to ensure they have  an 

Active Overhead Rate and Approved  Employee Roster.

5b. Begin Provisional Prequal Request: 
Contractors: Work w/ proteges to ensure their Provisional 
Prequalification request has been submitted . The mentor 
will need to submit a Force Account if the project does not 

have an MPP provision on it. 

Additional Helpful Resources

ECMS

Get Started Visit 
MPPSURVEY.COM

MPP Website

MPP Navigational Diagram

MPP Video Matrix

ProRank Academy

Public T3 Consultant Report

Public T3 Contractor Report

PennDOT MPP  Program Guide

Consultant T2 | Contractor T2
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